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Annual General Meeting 2022 
September 28, 2022 

6:00pm 
Virtual via Zoom 

 
AGENDA 

 
1) Land Acknowledgement & Moment of Silence 

 
2) Welcome by the Chair & Call to Order 

a) Report on Notice of Meeting 
b) Report on Quorum of Members Present 
c) Meeting Declared to be Regularly Constituted 
 

3) Introduction of Board Members 
 

4) Approval of September 29, 2021 AGM Minutes 
 
5) Report by the Chair of the Board and Executive Director 

a) Update of By-Law 
 

6) Executive Director Report 
 

7) Audit Report 
a) Presentation of the Auditor’s Report & March 31, 2021 Financial Statements 
b) Appointment of Auditors and Fixing Remuneration 
 

8) Annual Election & Appointment of Director & Officers 
a) Election of Uncontested Directors 2022-2025 
b) Election of Uncontested Officers 2022-2023 

 
9) Pre-submitted Questions 

a) Report on Guests Present 
b) Response to Pre-Submitted Questions 
 

10) Introduction & Update by the Grey Bruce Foundation 
 

11) Adjournment 
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PRESENT:  Dr. Alison Barfoot, Dr. Susan Batten, Janet Fairbridge, Sue Featherston, Dr. Hilli Huff, Dr. 
Alexandra Hodgson, Elizabeth McKay, Joanne McDonald, Bill Pearson, Dr. Sabrina Redwing Saunders, 
Paul Rowcliffe (Chair) 
REGRETS:  Barbara Hicks       (27 participants on Zoom) 
 
1. LAND ACKNOWLEDGEMENT AND MOMENT OF SILENCE      

It is with gratitude and appreciation that we at the Residential Hospice of Grey Bruce - Chapman 
House acknowledged that our hospice home is within traditional territory of the Anishinabek 
Nation: The Ojibway, Odawa, and Pottawatomie Nations, known as the Three Fires. And further give 
thanks to the Chippewa of Saugeen and the Chippewa of Nawash, now known as the Saugeen 
Ojibway Nation, as the traditional Keepers of this land. 
 
Also, we wish to acknowledge the thousands of young lives lost across Canada as a result of Day and 
Residential Schools. 
 
A moment of silence was observed for those we have served at Hospice. 
 

2. WELCOME BY CHAIR AND CALL TO ORDER       
Paul Rowcliffe welcomed the Board and guests on the Zoom meeting and noted that the AGM is 
being recorded and called the meeting to order. 
  

3. REPORT ON NOTICE OF MEETING 
Paul noted that the meeting was published in local newspapers, RHGB website, and social media 
channels and sent to each member and auditors. 
 

4. QUORUM OF MEMBERS PRESENT       
Members were polled by recording Secretary, Wendy Stewart, and confirmed by saying ‘yay’ to 
being present. There were eight voting members present which constitutes a quorum. 
 

5. MEETING DECLARED TO BE REGULARLY CONSTITUTED 
Paul declared that the meeting is properly constituted for the transaction of business. 

 
6. INTRODUCTION OF BOARD MEMBERS  

Paul introduced the Board members who responded on screen. A thank you was given to Board, 
staff, volunteers, and our front-line workers, all of whom have done an amazing job to keep our 
doors open. 

  

MINUTES 
BOARD ANNUAL GENERAL MEETING 
Wednesday, September 29, 2021  
5:00pm – 6:00pm 
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7. APPROVAL OF PREVIOUS YEARS MINUTES 
 
MOTION to approve the previous year’s Annual General Meeting dated September 23, 2020.   

MOVED BY:  Bill Pearson  SECOND BY:  Dr. Hilli Huff 
PASSED WITHOUT OBJECTION. CARRIED 

 
8. REPORT BY CHAIR OF THE BOARD AND EXECUTIVE DIRECTOR 

Paul reflected through a quote by William A. Ward and spoke on the challenges of how the Global 
pandemic has affected all of us. Many thanks to everyone. 
 
Paul gave information that the south satellite build has been put on pause, as announced by the 
Board in April. Noted other facilities, such as Grey Gables, have decided to temporarily suspend 
building due to the increased costs.  
 
Paul thanked Liz McKay for her continued support as a member and announced she has chosen to 
resign from the Board. Also noted, Janet Fairbridge’s positive impact on RHGB since her joining our 
team in May. 
 
Janet followed Paul’s quote with one from President JF Kennedy. Janet stated how happy she is to 
be at RHGB and wanted to thank all staff for their outstanding efforts over the past 18 months. She 
also wanted to thank the community of donors for their generous and continued support. 
 

9. NOMINATION OF DIRECTORS FOR 2021-22 
Paul stated that the new members to be appointed as Directors are as follows:  

• Barbara Hicks, voting 
• Joanne McDonald, voting 
• Dr. Sabrina Saunders, voting  

 
Paul stated that as nominations were uncontested, the slate of Officers for Election are as follows:  

• Bill Pearson, Chair 
• Dr. Sabrina Saunders, Vice-Chair 
• Sue Featherston, Treasurer 
• Janet Fairbridge, Secretary 
• Paul Rowcliffe, Past Chair as per bylaws 

 
MOTION to approve the nominations of Directors for a 3-year term, and Officers for 2021-2022.  
 APPROVED BY CONSESUS. CARRIED 

 
10. PRE-SUBMITTED QUESTIONS 

• How much money is in the segregated account (including the money from the 2021 Golf for 
Hospice golf day and auction) and what interest rate attaches to that account?  

o Chair Elect, Bill Pearson stated that, currently CIBC bank total - $563,361.48 interest 
rate 0.45% 

• Why is hospice being delayed. 
o Chair Elect, Bill Pearson reiterated what Paul previously explained that due to 

unknown costs and unknown support the Board made the decision in April to place 
the project on pause.     
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11. PRESENTATION OF AUDITORS REPORT AND FINANCIAL STATEMENT 
Gwynne Potter from Baker Tilly LLP was not present; therefore, Liz McKay gave an overview of the 
Financials which were previously sent to the Board and all pre-registered participants of AGM. Liz 
indicated that Baker Tilly did not find any items which required further attention and that the 
qualifications in the report are normal as seen in any charity where revenue cannot be confirmed 
exactly.  
 
Liz reviewed the Balance sheet where assets have increased from 2020 to 2021 partially due to 
increase funds being set aside for the satellite build. Note that the payables were entirely paid off 
for the initial loan for the build of Chapman House.   

 
In the Statement of Operations Liz stated that the revenue has increased over 2020 due to donation 
revenue and government funding which was received. Fundraising revenue is less due to Covid and 
not being able to hold many functions. Costs from 2021 were slightly higher due to extra costs from 
Covid and PPE. Bottom line, we had revenue of $410,000. Overall, there was still an increase.  
 

MOTION to approve Auditor’s Report and Financial statements as presented to the Board.   
MOVED BY:  Dr. Batten  SECOND BY:  Sue Featherston   
PASSED WITHOUT OBJECTION.  CARRIED 

 
12. APPOINTMENT OF AUDITORS AND FIXING REMUNERATION 

 
MOTION that Baker Tilly LLP, be appointed Auditors of the Corporation to hold office until the 
next annual meeting, and the Board of Directors be authorized to fix the Auditors’ 
remuneration; and  
 
That the Board approve the 2020-2021 Annual Financial Statements. 

MOVED BY:  Liz McKay  SECOND BY:  Bill Pearson 
PASSED WITHOUT OBJECTION.  CARRIED 

 
13. ADJOURNMENT  

At this time the Chair of the Board was turned over to Bill Pearson, who adjourned the meeting at 
17:38 hours.  
 

MOTION to adjourn.    
MOVED BY:  Liz McKay  SECOND BY:  Dr. Sabrina Saunders   
PASSED WITHOUT OBJECTION. CARRIED 

 



By-Law Number 1 

Amended by the Board of Directors 

September 28, 2022 

A by-law relating generally to the conduct of the  
affairs of GREY BRUCE HOSPICE INC. 

 

WHEREAS the Corporation was incorporated by Letters Patent issues by the Lieutenant Governor of 
Ontario on the 3rd day of February, 2012 as a Corporation without share capital for the following objects: 

a) To establish and operate a non-profit hospice and respite care residence, programs and support 
services that meet the needs of dying persons and their families. 

BE IT ENACTED as a by-law of Grey Bruce Hospice Inc. as follows: 

1.0 In this by-law and all other by-laws and resolutions of the Corporation unless the context otherwise 
requires: 

1.01 The singular includes the plural; 
 

1.02 “Board” means the Board of Directors of the Corporation; 
“Corporation” means Residential Hospice of Grey-Bruce Inc,; 
“Corporations Act” means the Corporations Act (Ontario), as amended, and any statute 
enacted in substitution therefore, from time to time;  
“Documents” include deeds mortgages, hypothecs, charges, conveyances, transfers and 
assignments of property, real or personal, immovable and movable, agreements, releases, 
receipts and discharges for the payment of money or other obligations, conveyances, 
transfers and assignments of shares, bonds, debentures or other securities and all paper 
writings; 

 
1.03 “Executive Officer” means the person who hold the offices enumerates in section 5.01; and 
 
1.04 “Member” means a member of the Corporation in accordance with section 7.01. 
 
1.05 Unless the context indicates otherwise, all terms defined in the Corporations Act have the 

same meanings in this by-law and all other by-laws and resolutions of the Corporation. 
 

2.0 HEAD OFFICE 
The head office of the Corporation shall be in the City of Owen Sound, in the County of Grey, and 
the Province of Ontario, and at such place therein as Board may from time to time determine. 
 

3.0 SEAL 
The Seal which is impressed hereon shall be the Corporate Seal of the Corporation. 
 



4.0 BOARD 
4.01 Board. The affairs of the Corporation shall be managed by a Board composed of minimum 

five (5) persons and a maximum of twelve (12) persons. 
 

4.02 Directors. Directors, subject to the provisions of section 4.04 and section 6.01 shall be 
elected in the manner set out in Article 6.0, each of whom, subject to the provisions of the 
Letters Patent and section 6.01, shall hold office until a successor has been elected and 
qualified. 

 
4.03 Qualifications. Each Director shall 

 
(a) be at the date of, or become within ten (10) days after his/her election, and therefore 

remain throughout his/her term, a Member of the Corporation; 
 
(b) be at least nineteen (19) years of age; and 
 
(c) not be an undischarged bankrupt. 
 
If a person ceases to be a Member of the Corporation or becomes bankrupt that person 
thereupon ceases to be a Director, and the vacancy so created may be filled in the manner 
prescribed by section 4.04. 
 

4.04 Vacancies. The remaining Directors shall forthwith call a meeting of Directors to fill the 
vacancies on the Board. Directors elected to fill a vacancy shall hold office for the 
remainder of the term of the Director they replace. 
 

4.05 Removal of Director. The Members entitled to vote may, by resolution passed by at least 
two-thirds of the votes cast at a general meeting of which notice specifying the intention to 
pass the resolution has been given, remove any Director before the expiration of that 
Director’s term of office, and may, by majority of the votes cast at that meeting, elect any 
person instead for the remainder of that Director’s term. 

 
4.06 Quorum. A quorum for the transaction of business at meetings of the Board shall be at 

least two-thirds (2/3 of the Directors). 
 
4.07 Meetings. Meetings of the Board and of the Executive Committee (if any) may be held at 

any place within or outside of Ontario, as designated in the notice calling the meeting. 
Meetings of the Board may be called by the Board Chair or the Secretary, or any two (2) 
Directors. 

 
4.08 Notice. Subject to the provisions of sections 4.09, a notice of Board meetings shall be 

delivered, email, text, mailed or telephones to each Director not less than two (2) days 
before the meeting is to take place. The declaration of any Executive Officer that notice has 
been given pursuant to this by-law shall be sufficient and conclusive evidence of the giving 



of such notice. No formal notice of a meeting is necessary if all the Directors are present, or 
if those absent have signified their consent to the meeting being held without notice and in 
their absence. 

 
4.09 Regular Meetings. The Board may appoint one of more days in each year for regular 

meetings of the Board at a place and time named; no further notice of the regular meetings 
need be given. The Board shall hold a meeting within seven (7) days following the annual 
meeting of the Corporation for the purpose of organization, the election and appointment 
of officers and the transaction of any other business. 

 
4.10 Voting. Questions arising at any meeting of the Board shall be decided by a majority vote. 

All members may vote once, including the Chairperson. In the case of an equality of votes, 
the Chairperson, in addition to an original vote, shall not have a second or casting vote. At 
all meetings of the Board, every question shall be decided by a show of hands unless a poll 
on the question is required by the Chairperson or requested by any Director. A declaration 
by the Chairperson that a resolution has been carried or an entry to that effect in the 
minutes is conclusive evidence of the fact without proof of the number or proportion of 
votes recorded in favour of or against the resolution. 

 
4.11 Remuneration of Directors. The Directors of the Corporation shall serve without 

remuneration and no Director shall directly or indirectly receive any profit from their 
position as such; provided that Directors may be paid reasonable expenses incurred by 
them in the performance of their duties. 

 
4.12 Indemnities of Directors and Officers. Every Director and officer of the Corporation, and 

his or her heirs, executors and administrators, respectively, shall from time to time and at 
all times be indemnified and saved harmless out of the funds of the Corporation only from 
and against: 

 
(a) all costs, charges and expenses whatsoever such Director or officer sustained or incurs 

in or about any action, suite or proceeding that is brought, commenced or prosecuted 
against him or her for or in respect of any act, deed, matter or thing whatsoever, made, 
done or permitted by him/her, in or about the execution of the duties of his/her office; 

 
(b) all other costs, charges and expense her/she sustains or incurs in or about or in relation 

to the affairs of the Corporation, except such costs, charges and expenses as are 
occasioned by his/her own negligence or default, or failure to act honestly and in good 
faith with a view to the best interests of the Corporation. 

 
4.13 Protection of Directors and Officers. No Directors or officers of the Corporation shall be 

liable for the acts, receipts, neglects or defaults of any other Director or officer or 
employee or for joining in any receipt or act for conformity or for any loss, damage or 
expense happening to the Corporation through the insufficiency or deficiency of title to any 
property acquired by the Corporation or for or on behalf of the Corporation or for the 



Corporation shall be placed out or invested or for any loss or damage arising from the 
bankruptcy, insolvency or tortuous act of an person, firm or corporation with whom or 
which any moneys, securities or effects shall be lodged or deposited or for any other loss, 
damage or misfortune whatever which may happen in the execution of the duties of such 
person’s respective office or trust or in relation thereto unless the same shall happen by or 
through such person’s own wrongful and willful act through such person’s own wrongful 
and willful neglect or default. 
 

4.14 Responsibility for Acts. The Directors for the time being of the Corporation shall not be 
under any duty of responsibility in respect of any contract, act or transaction whether or 
not made, done or entered into in the name or on behalf of the Corporation, except such 
as shall have been submitted to and authorized or approved by the Board. 

 
4.15 Others Present. Such others as the Board may from time to time by resolution determine, 

shall be entitled, in the same manner and to the same extent as a Director, to notice of, 
and personally pr by delegate to attend and to speak at meetings of the Board, but shall 
not be entitled to vote thereat. 

 
4.16 Contracts between Corporation and Directors. Other than occupancy leases and 

agreements, the Corporation is not authorized to enter contracts with Directors. 
 

5.0 OFFICERS 
5.01 Executive Officers. There shall be a Board Chair, Vice Chair and Treasurer elected by the 

Board from among their numbers. One person may hold more than one office. The Board 
shall also appoint a Secretary who may, but need not be, a Director. 
 

5.02 Board Chair. The Board Chair shall, when present, preside as the Chairperson at all 
meetings of the Board and Members. The Board Chair shall supervise the affairs and 
operations of the Corporation, sign all documents requiring the signature and have the 
other powers and duties from time to time prescribed by the Board incidental to the Board 
Chair’s office. 

 
5.03 Vice-Chair. The Vice Chair shall, in the absence of the Board Chair, preside as the 

Chairperson at all meetings of the Board and Members and otherwise fulfil the obligations 
and responsibilities of the Board Chair. In addition, the Vice Chair shall perform the other 
duties from time to time prescribed by the Board or incidental to the Vice Chair office. 

 
5.04 Past Chair. The retiring Board Chair shall serve in an ex-officio capacity for a period of 12 

months after retirement from the Board Chair position. In the event of the Past Chair’s 
term as a Director ending during their term as the Past Chair Officer, they will remain an ex-
officio non-voting member for the duration of the Officer’s term. 

 
5.05 Secretary of the Board. The Secretary shall be ex-officio clerk of the Board and shall attend 

all meetings of the Board to record all facts and minutes of those proceedings in the books 



kept for that purpose. The Secretary shall give all notices required to be given to Members 
and to Directors. The Secretary shall be the custodian of the corporate seal of the 
Corporation and of all books, papers, records, correspondence and documents belonging to 
the Corporation and shall perform the other duties from time to time prescribed by the 
Board or incidental to his/her office. 

 
5.06 Treasurer. The Treasurer shall cause to be kept full and accurate accounts of all receipts 

and disbursements of the Corporation in proper books of accounts and shall cause to be 
moneys or other valuable effects in the name and to the credit of the Corporation under 
the director of the Board, taking proper vouchers therefore and shall render to the Board, 
whenever required of the Treasurer, and account of all his/her transactions as Treasurer 
and of the financial position of the Corporation. The Treasurer shall co-operate with the 
auditors of the Corporation during any audit of the accounts of the Corporation and 
preform the other duties from time to time prescribed by the Board or incidental to his/her 
office. 

 
5.07 Medical Director. The Medical Director is a non-voting Officer to the Board who is directly 

responsible advising the Board on all medical matters relevant to Grey Bruce Hospice Inc, 
as well as providing guidance on clinical policies and procedures. This officer shall be 
included in section 4.12. 

 
5.08 Other Officers. The Board may appoint other officers, including without limitation, 

honourary officers and agents (and with such titles as the Board may prescribe from time 
to time) as it considers necessary and all officers shall have the authority and perform the 
duties from time to time prescribed by the Board. The Board may also remove at its 
pleasure any such officer or agents of the Corporation. The duties of all other officers of the 
Corporation appointed by the Board shall be such as the terms of their engagement call for 
or the Board prescribed. 

 
6.0 ELECTION OF BOARD 

6.01 First Directors. The following shall be the first Directors of the Corporation: 
1. David Joseph Chenier 
2. Beverly Beckworth Morley 
3. Neale Alan Kemp  
4. Maureen Elizabeth Malley 
5. Gail Marie Norris  
6. Bruce Kennedy Stanners  
7. Marie Denise Dechene Freeman  
8. Carolyn Mae Grace  
9. Verona Olive Jackson 
10. Ruth Eleanor Lovell  
11. David Paul Reilander 

 



6.02 Term. Subject to the provisions of the Corporations Act and the Corporation’s By-Laws, 
each Director (except the first Directors) shall be elected for a three-year term. Of the first 
Directors, 3 shall be elected for a one-year term, 4 for a two-year term, and 4 for a three-
year term. 
 

6.03 Rotation. Subject to the provisions of the Corporations Act, Directors shall be elected by 
Members entitled to vote and shall retire in rotation at the end of their term, but no later 
than the end of two terms. 
 

6.04 Re-Election. A Director, if otherwise qualified, is eligible for election consecutive terms, but 
may not thereafter be elected for a third consecutive term. 

 
6.05 Nominations. Candidates for the office of Director shall be nominated by the Members. 
 
6.06 Election Method. Where the number of candidates nominated is equal to the number of 

offices to be filled, the Chairperson of the meeting shall cast a single ballot electing that 
number of candidates for the offices. If any other number of candidates is nominated the 
election shall be by ballot. 

 
6.07 Forms. The Board may prescribe the form of nomination paper and the form of ballots. 

 
7.0 MEMBERSHIP 

7.01  Membership. Membership in the Corporation shall consist of such person as are admitted 
as Members by the Board. The first Members of the Corporation shall be the first Directors 
set forth in section 6.01. Former Board Members may be invited to have annual (one-year) 
membership in the Corporation to be renewed or resigned at Annual General Meeting. 
 

7.02 Voting Classes. No person who is not a Member shall be entitled to vote in any proceedings 
of the Corporation. 
 

7.03 Holding Office. No person who is not a Member shall be qualified to hold office in the 
Corporation as a Director. 
 

7.04 Transfer of Membership. Membership in the Corporation in not transferable. 
 

7.05 Revocation of Membership. Any Member may be expelled from the Corporation by a vote 
taken by ballot of the Members present and eligible to vote at an annual or other general 
meeting of Members. 

 
7.06 Termination of Membership. A member in the Corporation automatically terminates upon 

the happening of any of the following events: 
 
(a) if the person, in writing, resigns as a Member of the Corporation; 
 



(b) if the Member dies; 
 
(c) if a Member is expelled from the Corporation pursuant to section 7.05; or if a Member 

becomes bankrupt. 
 

7.07 Liability of Members. Members shall not, as such, be held answerable or responsible for 
any act, default, obligation or liability of the Corporation or for any engagement, claim, 
payment, loss, injury, transaction, matter or thing relating to or connected with the 
Corporation. 
 

7.08 Annual Meeting. The annual meeting of the Members shall be held each year within 
Ontario, at a time, place and date determined by the Board for the purposes of: 

 
(a) hearing and receiving the reports and statements required by the Corporations Act to 

be read at and laid before the Corporation at an annual meeting; 
 
(b) electing such Directors as are to be elected at such annual meeting; 
 
(c) appointing the auditor and fixing or authorizing the Board to fix the auditor’s 

remuneration; and 
 
(d) the transaction of any other business, properly brought before the meeting. 

 
7.09 General Meeting. The Board may at any time call a general meeting of Members for the 

transaction of any business, the general nature of which is specified in the notice calling the 
meeting. A general meeting of Members may also be called by the Members as provided in 
the Corporations Act. 
 

7.10 Notice of Meetings. Notice of the time, place and date of meetings of Members and the 
general nature of the business to be transacted shall be given at least ten (10) days before 
the date of the meeting to each Member (and in the case of an annual meeting to the 
auditor of the Corporation) by sending such notice via the corporate email of members 
and/or by listing the date and time of the AGM on the previous regular agenda distributed 
to all members. Additionally public notice shall be given to the public via the corporate 
website, and social media and/or advertisements at lease fifteen (15) days before the 
meeting.  

 
7.11 Quorum. Members present in person or by proxy constitute a quorum at a meeting of 

Members and no business shall be transacted at any meeting unless the requisite quorum 
is present at the commencement of such business. 

 
7.12 Voting Members. Unless otherwise required by the provisions of the Corporations Act or 

the by-laws of the Corporation, all questions posed for consideration at a meeting of 
Members shall be determined by a majority of the votes cast by Members entitled to vote. 



In the case of an equality of votes, the Chairperson presiding at the meeting has a second 
or casting vote. 

 
7.13 Proxies. Proxy votes are not permissible. 
 
7.14 Show of Hands. At all meetings of Members every question shall be decided by a show of 

hands unless otherwise required by a by-law of the Corporation or unless a poll is required 
by the Chairperson or requested by any Member entitled to vote. Upon a show of hands, 
every Member entitled to vote, or proxyholder for a Member entitled to vote, present in 
person shall have one (1) vote. Whenever a vote by show of hands has been taken upon a 
question, unless a poll is requested, a declaration by the Chairperson that a resolution has 
been carried or lost by a particular majority and an entry to that effect in the minutes of 
the Corporation is conclusive evidence of the fact without proof of the number or 
proportion of votes recorded in favour of or against the motion. 

 
7.15 Chairperson. In the absence of the Board Chair and the Vice Chair, the Members entitled to 

vote and present at any meeting of Members shall choose another Director as Chairperson 
and if no Director is present or if all the Directors present decline to act as Chairperson, the 
Members present shall choose one of their numbers to be Chairperson. 

 
7.16 Polls. Is at any meeting a poll is requested on the election of a Chairperson or question of 

adjournment, it must be taken forthwith without adjournment. If a poll is requested on any 
other questions, it shall be taken in the manner and either at once or later at the meeting 
or after adjournment as the Chairperson directs. The result of a poll shall be deemed to be 
the resolution of the meeting at which the poll was requested. A request for a poll may be 
withdrawn at any time prior to the taking of the poll. 

 
7.17 Adjournments. Any meeting of Members may be adjourned to any time and from time to 

time, and any business may be transacted at any adjourned meeting that might have been 
transacted at the original meeting from which the adjournment took place. No notice is 
required of any adjourned meeting. 
 

8.0 EXECUTION OF DOCUMENTS AND BOOKS OF RECORDS 
8.01 Execution of Documents. Documents requiring execution by the Corporation may e signed 

by the Board Chair and the Treasurer, and all documents so signed are binding upon the 
Corporation without any further authorization or formality. The Board may from time to 
time appoint any officer or officers of any person or persons on behalf of the Corporation, 
either to sign documents generally or to sign specific documents. The corporate seal of the 
Corporation shall, when required, be affixed to documents executed in accordance with the 
forgoing. 
 

8.02 Books and Records. The Board shall see that all necessary books and records of the 
Corporation required by the by-laws of the corporation or by any applicable statute are 
regularly and properly kept. 



 
9.0 BANKING ARRANGEMENTS 

9.01 The Board shall designate, by resolution, the officers and other persons authorized to 
transact the banking business of the Corporation, or any part thereof, with the bank, 
trustees and other persones la prima del company, or other corporation carrying on a 
banking business that the Board has designated as a Corporation’s banker, to have the 
authority set out in the resolution, including, unless other restricted, the power to: 
 
(a) operate the Corporation’s accounts with the banker; 
 
(b) make, sign, draw, accept, endorse, negotiate, ledge, deposit or transfer any cheques, 

promissory notes, drafts, acceptances, bills or exchange and orders for the payment of 
money, issue receipts for and order relating to any property of the Corporation; 
execute and agreement relating to any banking business and defining the rights and 
powers of the parties thereto; and 

 
(c) authorize any officer of the banker to do any act or thing on the Corporation’s behalf to 

facilitate the banking business, provided that such banking arrangements shall require 
that all cheques and other negotiable documents for the payment of money be signed 
by two signing officers authorized by the Board of Directors and that all such payments 
of money in excess of $7,000.00 received prior approval from both the Board Chair and 
the Treasurer. 

 
9.02 Deposit of Securities. The securities of the Corporation shall be deposited for safe keeping 

with one or more bankers, trust companies or other financial institutions to be selected by 
the Board. Any and all securities so deposited may be withdrawn, from time to time, only 
upon the written order of the Corporation signed by such officer or officers, agent or 
agents of the Corporation, and in such manner, as shall from time to time be determined 
by resolution of the Board and such authority may be general or confined to specific 
instances. The institutions which may be so selected as custodians by the Board shall be 
fully protected in writing in accordance with the directions of the Board and shall in no 
event be liable for the due application of the securities so withdrawn from deposit or the 
proceeds thereof. 

 
10.0 BORROWING BY THE CORPORATION 

10.01 Subject to the limitations set out in the by-laws or in the Letters Patent of the 
Corporation, the Board may, 
 
(a) borrow money on the credit of the Corporation; 
 
(b) issue, sell or pledge securities of the Corporation; or 
 
(c) charge, mortgage, hypothecate or pledge all or any of the real or personal property of 

the Corporation, including book debts, rights, powers, franchises and undertakings, to 



secure any securities and any money borrowed or other debt, or any other obligation 
or liability of the Corporation, provided that except where the Corporation borrows on 
the securities of its real or personal property, its borrowing power shall be limited to 
borrowing money for current operating expenses. 

 
10.02 From time to time the Board may authorize any Director, officer or employee of the 

Corporation or any other person to make arrangements with reference to the money so 
borrowed or to be borrowed as to the terms and conditions of the loan thereof, and as to 
the security to be given therefore, with power or vary or modify such arrangements, terms 
and conditions and to give such addition security as the Board ay authorize, and generally 
to manage, transact and settle the borrowing of money by the Corporation. 

 
11.0 FINANCIAL YEAR 

11.01 The financial year of the Corporation shall terminate on the 31st day of March in each 
year or on such other date as the Board may from time to time by resolution determine. 

 
12.0 NOTICE 

12.01 Computation of Time. In computing the date when notice must be given under any 
provision of the by-laws requiring a specified number of day’s notice of any meeting or 
other event, the date of giving the notice is, unless otherwise provided, included. 
 

12.02 Omissions and Errors. The accidental omissions to give notice of any meeting of the 
Board or Members or the non-receipt of any notice by any Director or Member or by the 
auditor of the Corporation or any error in any notice not affecting its substance does not 
invalidate any resolution passed or any proceedings taken at the meeting. Any Director, 
Member or the auditor of the Corporation may at any time waive notice of any meeting 
and may ratify and approve any or all proceedings taken thereat. 

 
13.0 BY-LAWS AND AMENDMENTS, ETC. 

13.01 Enactment. By-laws of the Corporation may be enacted, repealed, amended, altered, 
added to or re-enacted in the manner contemplated in, and subject to the provisions of, 
the Corporations Act. 

 
14.0 DISSOLUTION 

14.01 Upon dissolution of the Corporation and after payment of all debts and liabilities, its 
remaining property and assets shall be distributed or disposed of to charities registered 
under the Income Tax Act (Canada) in Canada. 

 
15.0 CONFLICT WITH OTHER BY-LAWS 

15.01 The provision of paragraphs 4.12, 4.16, 9.01, and 14.01 of this By-Law Number 1 shall 
prevail over any other by-laws enacted by the Corporation in the event of any conflict 
between the said paragraphs and any other by-law. 
 

16.0 EFFECTIVE DATE 



16.01 This by-law shall come into force without further formality upon its enactment. Enacted 
as By-Law Number 1 by the Directors at a meeting duly called and regularly held at which a 
quorum was present on the 28th day of September 2022. 

 

The forgoing By-Law enacted by the Directors of the Corporation is herby ratified, sanctioned, 
confirmed, and approved without variation by the unanimous affirmative vote of all Members entitled 
to vote at a meeting of the Members duly called and regularly held and at which a quorum was present 
on the 28th day of September 2022. 

 



PILLARS

Sustainability

Governance Programs Education In-Patient Care
S1. Enhance our governance
structure to meet the goals of the
Strategic Plan

S2. Develop a Board and Senior
Management Succession Plan

S3. Meet the standards of 
HPCO Accreditation

P1. Implement a Staff Wellness
program

P2. Implement a robust
complementary therapy volunteer
program

P3. Develop a Respite Care
program for short-term support

P4. Develop Legacy programs

P5. Develop an outpatient plan
Pain and Symptom Management
program 

P6. Develop palliative care
opportunities for Nursing, PSW,
and Medical Resident programs

P7. Develop In-Home palliative
care and hospice visiting program

P8. Grow/enhance Grief and
Bereavement programs

E1. Equip the staff and volunteers
with communication tools

E2. Educate the community on the
breadth of services offered

E3. Promote and encourage
Professional Development for
staff, volunteers, and Board

I1. Continue to monitor, explore,
and evaluate opportunities and
roles in Palliative Care projects
within Grey Bruce

I2. Provide exemplary in-patient
services to clients and their
families/circle of care

GOALS & ACTION ITEMS

Programs Education In-Patient Care

Finance
S4. Development and
Implementation of a Financial
Sustainability Plan

S5. Investigate and implement the
creation of a Foundation

Operational
S6. Employ a Digital Integration
system

S7. Recruit and retain volunteers

S8. Reorganize the staffing model
to achieve the best outcomes for
Care Delivery and Recruitment and
Retention of Staff 

Awareness
S9. Create a Communication and
Marketing Plan

S10. Provide an Awareness
Campaign on palliative care and
hospice in Grey Bruce

S11. Advocate for palliative care in
Grey Bruce on local and provincial
governance bodies

S12. Continue to share our good
stories and successes

S13. Promote our services to
Service Clubs, religious
organizations and local
governments

To provide comprehensive compassionate care to all in our community during their journey with a life limiting illness.

Community supporting community to live well with dying.

GREY BRUCE HOSPICE INC.
2022-2026 Strategic Plan

MISSION

VISION
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INDEPENDENT AUDITOR'S REPORT  INDEPENDENT AUDITOR'S REPORT  

To the Board of Directors of Residential Hospice of Grey-Bruce Inc.:

Qualified Opinion

We have audited the financial statements of Residential Hospice of Grey-Bruce Inc. (the
Organization), which comprise the statement of financial position as at March 31, 2022 and the
statements of changes in net assets, operations, and cash flow for the year then ended, and notes to the
financial statements, including a summary of significant accounting policies.

In our opinion, except for the possible effects of the matter described in the Basis for Qualified
Opinion section of our report, the accompanying financial statements present fairly, in all material
respects, the financial position of the Organization as at March 31, 2022, and results of its operations and
its cash flows for the year then ended in accordance with Canadian accounting standards for not-for-
profit organizations.

Basis for Qualified Opinion   

Residential Hospice of Grey-Bruce Inc. derives revenue from charitable donations and
fundraising activities, the completeness of which is not susceptible to satisfactory audit verification.
Accordingly, our verification of these revenues was limited to the amounts recorded in the records of the
Organization.  Consequently, we were unable to determine whether any adjustments were necessary to
revenues, excess of revenues over expenditures, and cash flows for the year ended  March 31, 2022 and
March 31, 2021 and assets and fund balances as at March 31, 2022 and March 31, 2021.  Our audit
opinion was modified accordingly because of the possible effect of this scope limitation. 

We conducted our audit in accordance with Canadian generally accepted auditing standards. Our
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit
of the Financial Statements section of our report. We are independent of the Organization in accordance
with the ethical requirements that are relevant to our audit of the financial statements in Canada, and we
have fulfilled our other ethical responsibilities in accordance with these requirements. We believe that
the audit evidence we have obtained is sufficient and appropriate to provide a basis for our qualified
opinion.

Responsibilities of Management and Those Charged with Governance for the Financial Statements

Management is responsible for the preparation and fair presentation of the financial statements in
accordance with Canadian accounting standards for not-for-profit organizations, and for such internal
control as management determines is necessary to enable the preparation of financial statements that are
free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is responsible for assessing the Organization's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and
using the going concern basis of accounting unless management either intends to liquidate the
Organization or to cease operations, or has no realistic alternative but to do so.

Those charged with governance are responsible for overseeing the Organization's financial
reporting process.

AUDIT • TAX • ADVISORY

Baker Tilly SGB LLP trading as Baker Tilly is a member of Baker Tilly Canada Cooperative, which is a 
member of the global network of Baker Tilly International Limited. All members of Baker Tilly Canada 
Cooperative and Baker Tilly International Limited are separate and independent legal entities.

- 1 -
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INDEPENDENT AUDITOR'S REPORT CONTINUEDINDEPENDENT AUDITOR'S REPORT CONTINUED

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a
whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's report
that includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an
audit conducted in accordance with Canadian generally accepted auditing standards will always detect a
material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic
decisions of users taken on the basis of these financial statements.

As part of an audit in accordance with Canadian generally accepted auditing standards, we
exercise professional judgment and maintain professional skepticism throughout the audit. We also:

• Identify and assess the risks of material misstatement of the financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence
that is sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control.

• Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an opinion on
the effectiveness of the Organization's internal control. 

• Evaluate the appropriateness of accounting policies used and the reasonableness of accounting
estimates and related disclosures made by management.

• Conclude on the appropriateness of management's use of the going concern basis of accounting
and, based on the audit evidence obtained, whether a material uncertainty exists related to events or
conditions that may cast significant doubt on the Organization's ability to continue as a going concern. If
we conclude that a material uncertainty exists, we are required to draw attention in our auditor's report to
the related disclosures in the financial statements or, if such disclosures are inadequate, to modify our
opinion. Our conclusions are based on the audit evidence obtained up to the date of our auditor's report.
However, future events or conditions may cause the Organization to cease to continue as a going
concern.

• Evaluate the overall presentation, structure and content of the financial statements, including the
disclosures, and whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.

We communicate with those charged with governance regarding, among other matters, the
planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

BAKER TILLY SGB LLP
CHARTERED PROFESSIONAL ACCOUNTANTS
LICENSED PUBLIC ACCOUNTANTS
Owen Sound, Ontario
September 28, 2022
AUDIT • TAX • ADVISORY

Baker Tilly SGB LLP trading as Baker Tilly is a member of Baker Tilly Canada Cooperative, which is a 
member of the global network of Baker Tilly International Limited. All members of Baker Tilly Canada 
Cooperative and Baker Tilly International Limited are separate and independent legal entities.

- 2 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
STATEMENT OF FINANCIAL POSITIONSTATEMENT OF FINANCIAL POSITION

AS AT AS AT MARCH 31

2022 2021
$ $

ASSETS

CURRENT:
Cash 1,727,225 972,496
Accounts Receivable 997 5,732
HST Receivable 52,846 21,072
Prepaid Expenses 9,588 22,977

1,790,656 1,022,277

PROPERTY AND EQUIPMENT (Note 2) 4,934,065 5,083,369

TOTAL ASSETS 6,724,721 6,105,646

LIABILITIES

CURRENT:
Bank Loan - CEBA (Note 8) 30,000 30,000
Accounts Payable and Accrued Liabilities 131,790 95,416
Deferred Revenue (Note 3 and 10) 794,033 557,005

955,823 682,421

NET ASSETS

GENERAL FUND 6,355,125 6,019,452
CAPITAL FUND (Note 4) (586,227) (596,227)

5,768,898 5,423,225

TOTAL LIABILITIES AND NET ASSETS 6,724,721 6,105,646

ON BEHALF OF THE BOARD

__________________________   Director

__________________________   Director

(See Accompanying Notes to Financial Statements)

- 3 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
STATEMENT OF CHANGES IN NET ASSETSSTATEMENT OF CHANGES IN NET ASSETS

FOR THE YEAR ENDED FOR THE YEAR ENDED MARCH 31

General
Fund

$

Capital
Fund

$
2022

$
2021

$

Balance at Beginning of Year 6,019,452 (596,227) 5,423,225 5,021,949

Excess of Revenue over Expenditures
(Expenditures over Revenue) 335,673 10,000 345,673 401,276

Balance at End of Year 6,355,125 (586,227) 5,768,898 5,423,225

(See Accompanying Notes to Financial Statements)

- 4 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
STATEMENT OF OPERATIONSSTATEMENT OF OPERATIONS

FOR THE YEAR ENDED FOR THE YEAR ENDED MARCH 31

General
Fund

Capital
Fund 2022 2021

$ $ $ $

REVENUE:
Donation Revenue 1,330,631 10,000 1,340,631 1,273,396
Fundraising Revenue 89,220 - 89,220 153,761
Grant Revenue - LHIN 1,237,757 10,538 1,248,295 957,935
Government Subsidies (Note 8) 13,702 - 13,702 173,694
Other 10,693 - 10,693 4,212

2,682,003 20,538 2,702,541 2,562,998

EXPENDITURES:
Administrative Costs 36,333 - 36,333 18,612
Bank Interest and Charges 11,741 - 11,741 10,734
Chaplaincy Expenses 28,893 - 28,893 22,026
Communications 23,857 - 23,857 20,836
Education and Training 2,565 - 2,565 3,682
Fundraising Expenses 83,061 - 83,061 58,774
Insurance 20,711 - 20,711 16,594
Interest on Loan Payable 619 - 619 5,521
Mileage and Patient Transport 3,870 - 3,870 1,526
Office and  Postage 20,996 - 20,996 12,662
Printing and Promotion 2,455 - 2,455 1,658
Professional and Consulting Services 44,122 10,538 54,660 43,550
Rent 2,366 - 2,366 -
Supplies and Maintenance 117,588 - 117,588 92,390
Utilities 33,167 - 33,167 38,318
Wages and Employee Benefits 1,735,927 - 1,735,927 1,641,990

2,168,271 10,538 2,178,809 1,988,873

EXCESS OF REVENUE OVER
EXPENDITURES 513,732 10,000 523,732 574,125

OTHER INCOME (EXPENSES):
Amortization (178,059) - (178,059) (172,849)

EXCESS OF REVENUE OVER
EXPENDITURES FOR THE YEAR 335,673 10,000 345,673 401,276

(See Accompanying Notes to Financial Statements)

- 5 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
STATEMENT OF CASH FLOWSTATEMENT OF CASH FLOW

FOR THE YEAR ENDED FOR THE YEAR ENDED MARCH 31

2022 2021
$ $

CASH PROVIDED BY (USED FOR):
OPERATING ACTIVITIES:
Excess of Revenue over Expenditures 345,673 401,276

Charges not involving cash
Amortization of Property and Equipment 178,059 172,849

523,732 574,125
Changes In:

Accounts Receivable 4,735 34,729
HST Receivable (31,774) (7,983)
Prepaid Expenses 13,389 (4,689)
Accounts Payable and Accrued Liabilities 36,374 17,302
Deferred Revenue 237,028 165,298

783,484 778,782

FINANCING ACTIVITIES:
Loan Advance - 30,000
Loan Repayment - (279,000)

- (249,000)

INVESTING ACTIVITIES:
Acquisition of Property and Equipment (28,755) (47,766)

INCREASE IN CASH DURING YEAR 754,729 482,016

CASH AT BEGINNING OF YEAR 972,496 490,480

CASH AT END OF YEAR 1,727,225 972,496

(See Accompanying Notes to Financial Statements)

- 6 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
NOTES TO THE FINANCIAL STATEMENTSNOTES TO THE FINANCIAL STATEMENTS

AS AT AS AT MARCH 31, 2022

PURPOSE OF THE ORGANIZATION

Residential Hospice of Grey-Bruce Inc. was incorporated in the Province of Ontario without
share capital on February 3, 2012 and is considered a charitable organization under the Income Tax
Act and, therefore exempt from income taxes.  The goal of the Organization is to help patients live
their last days with the highest quality of life, dignity, and to be as comfortable and pain-free as
possible,  all the while surrounded by their loved ones.

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

These financial statements have been prepared in accordance with Canadian accounting
standards for not-for-profit organizations. The significant accounting policies applied in accordance
with these standards are as follows:

(A) FUND ACCOUNTING

 Residential Hospice of Grey-Bruce Inc. follows the restricted fund method of accounting for
contributions.  The Organization ensures, as part of its fiduciary responsibilities, that all funds
received with a restricted purpose are expended for the purpose for which they were provided.  

The General Fund reports the assets, liabilities, revenues and expenses related to services
provided to people and family affected by a life-threatening illness.  The General Fund also includes
the amounts invested in capital assets.

The Capital Fund reports the assets, liabilities, revenues and expenses related to the Hospice's
capital asset acquisitions including contributions restricted for the purchase of capital assets.

(B) REVENUE RECOGNITION

Unrestricted contributions are recognized as revenue in the year received or receivable in the
general fund if the amount to be received can be reasonably estimated and collection is reasonably
assured.

Restricted donations and operating grant revenue are recorded in the period in which the related
eligible expenses are incurred.  Where a portion of a donation and grant relates to a future period, it
is deferred and recognized in a subsequent period.  Grants and claims are subject to review and
settlement with respective funding agencies subsequent to year-end.  Should adjustments to reported
revenue be required they will be recorded in the year of settlement.

Restricted contributions for the purchase of capital assets are recognized as revenue in the year
received in the capital fund.

Investment income is recognized as revenue of the appropriate fund in the year in which the
income is earned. 

Government subsidies are reported as other revenue in the year the eligible expenses are
incurred or when the obligation relating to the subsidy has been met.  Repayment of government
subsidies is accounted for as a liability in the period in which conditions arise that have caused the
subsidy to be repayable.

- 7 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
NOTES TO THE FINANCIAL STATEMENTSNOTES TO THE FINANCIAL STATEMENTS

AS AT AS AT MARCH 31, 2022

1. SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (CONTINUED)

(C) CASH AND CASH EQUIVALENTS

Cash and cash equivalents consist of cash on hand and cash deposited in Canadian bank
accounts.

(D) PROPERTY AND EQUIPMENT

Purchased property and equipment are recorded at cost.  Amortization is provided on a straight-
line basis over the assets' estimated useful lives, which are as follows:

Building 40 Years
Furniture, Fixtures, and Equipment 10 Years
Computers   5 Years 
Software   3 Years

(E) PLEDGES

Pledges, which represent promises to donate cash, are not recorded as revenue until collected.

(F) CONTRIBUTED MATERIALS AND SERVICES

Contributed materials and services which are used in the normal course of the Organization's
operations and would otherwise have been purchased, are recorded at their fair value at the date of
contribution if fair value can be reasonably estimated.

Volunteers contribute many hours per year to assist the Hospice in carrying out its service
delivery activities.  Because of the difficulty of determining the fair value, contributed services are
not recognized in the financial statements.

(G) FINANCIAL INSTRUMENTS

The Organization measures its financial assets and financial liabilities initially at fair value.
Subsequently, financial assets and financial liabilities are measured at amortized cost. Financial
instruments measured at amortized cost are tested for impairment annually.

Financial assets measured at amortized cost include cash, short term investments, accounts
receivable.  Financial liabilities measured at amortized cost include accounts payable and accrued
liabilities, deferred revenue and loan payable.

(H) USE OF ESTIMATES

The preparation of financial statements in accordance with Canadian accounting standards for
not-for-profit organizations requires management to make estimates and assumptions that affect the
reported amounts of assets and liabilities at the date of the financial statements and the reported
amount of revenues and expenses during the reporting period.  These estimates are reviewed
periodically, and, as adjustments become necessary, they are reported in the period in which they
become known.  Actual results could differ from those estimates. 

- 8 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
NOTES TO THE FINANCIAL STATEMENTSNOTES TO THE FINANCIAL STATEMENTS

AS AT AS AT MARCH 31, 2022

2. PROPERTY AND EQUIPMENT
2022 2021

$ $
COST-

Land 268,166 268,166
Building 5,117,982 5,117,982
Furniture, Fixtures and Equipment 317,744 288,989
Computers and Software 119,061 119,061

5,822,953 5,794,198
ACCUMULATED AMORTIZATION-

Building 639,743 511,793
Furniture, Fixtures and Equipment 161,011 130,675
Computers and Software 88,134 68,361

888,888 710,829

4,934,065 5,083,369

3. DEFERRED REVENUE
2022 2021

$ $

MOHLTC Project Funding 131,685 142,223
Donations - Satellite Site 662,348 414,782

794,033 557,005

The MOHLTC project funding of $180,000 was received in 2018 to cover the cost of planning the
establishment of a site in South Bruce.  To date $48,315 has been spent.  

Donations received for the specific purpose of supporting the construction and operations of the
proposed site in South Bruce have been recorded as deferred revenue.  

4. EXTERNAL AND INTERNAL RESTRICTIONS ON NET ASSETS

The Hospice received externally restricted donations of $10,000 (2021 - $101,361) that are to be
used for capital purposes.

The Capital Fund balance includes $50,000 that was internally restricted by the Board in 2014.
These internally restricted amounts are not available for other purposes without approval of the
Board of Directors.

- 9 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
NOTES TO THE FINANCIAL STATEMENTSNOTES TO THE FINANCIAL STATEMENTS

AS AT AS AT MARCH 31, 2022

5. ENDOWMENT FUND
2022 2021

$ $

Held by The Community Foundation Grey Bruce 5,220 5,220

The Residential Hospice of Grey-Bruce Inc. established a designated agency endowment fund
called the Chapman House Endowment Fund with the Community Foundation Grey Bruce to be
maintained in perpetuity by the Foundation.  The income earned will be used to support the
charitable activities of the Residential Hospice of Grey-Bruce Inc.

6. ECONOMIC DEPENDENCE

The Hospice is approved by the Ontario Ministry of Health and Long-Term Care to operate eight
residential care beds.   The Organization relies on this funding to support their total operating costs.

The amount of funding provided to the Hospice is subject to final review and approval by the
LHIN, any future adjustments required as a result of this review will be accounted for in the year the
adjustment is determined.  

7. FINANCIAL INSTRUMENTS

The Hospice's exposure to risks from financial instruments is described as follows:

Credit Risk is the risk that one party to a financial instrument will cause a financial loss for the
other party by failing to discharge an obligation. The Organization is exposed to credit risk in
connection with the collection of its accounts receivable. The Organization mitigates this risk by
maintaining credit approval and payment policies and does not anticipate significant loss for non-
collection.

Interest Rate Risk is the risk that the fair value or future cash flows of a financial instrument
will fluctuate because of changes in market interest rates.  The Organization is exposed to interest
rate risk on their loans.

Liquidity risk is the risk that the Organization will encounter difficulty in meeting obligations
associated with financial liabilities. The Organization is exposed to this risk mainly in respect of its
long term debt and accounts payable. The Organization expects to meet these obligations as they
come due by cash flow from government subsidies.

Management of the Organization does not believe they are exposed to other financial risks. 

- 10 -
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RESIDENTIAL HOSPICE OF GREY-BRUCE INC.
NOTES TO THE FINANCIAL STATEMENTSNOTES TO THE FINANCIAL STATEMENTS

AS AT AS AT MARCH 31, 2022

8. GOVERNMENT SUBSIDIES

The Organization applied for in prior year the Canada Emergency Wage Subsidy (CEWS) which
was launched by the federal government to qualifying employers to subsidize payroll costs during
the Covid-19 pandemic. The amounts received under the CEWS program, while subject to review,
are non-repayable. The Organization received $nil (2021 - $163,694) of which the total amount was
recognized as a government subsidy.

The Organization also applied for in the prior year the Canada Emergency Business Account
(CEBA), made available by the federal government to qualifying businesses to assist with funding
payroll costs or non-deferrable expenses. The Company applied for and received $40,000 under the
CEBA program. As long as the balance is repaid on or before December 31, 2023, 25% or $10,000
of the loan will be forgiven.  If the loan is not repaid by December 31, 2023, the full $40,000 will be
extended for an additional 3 year term bearing interest at 5% per year.   The CEBA loan may be
repaid at any time without penalty.  Any amount of the CEBA loan that is repaid may not be re-
advanced.  The $10,000 forgivable portion was recognized as a government subsidy for the year
ended March 31, 2021.  

The Organization also applied for the 10% Temporary Wage Subsidy (TWS) which was
launched by the federal government to qualifying employers to subsidize 75% of payroll costs
during the Covid-19 pandemic from March 18, 2020 to June 19, 2020. The Organization received
$13,702 (2021 - $10,288) under the TWS, which was recognized as a government subsidy.

9. COVID-19

The impact of Covid-19 in Canada and on the global economy is significant. As the impacts of
Covid-19 continue, there could be further impact on the Organization that could impact its future
operations. At this time, the full potential impact of Covid-19 on the Organization is not known.
Since the Hospice is government funded and considered an essential service, it’s not likely to have a
significant effect on funding.  The Hospice continues to operate and has modified their operations to
protect staff and volunteers during the pandemic.  An estimate of the financial effect on the Hospice
cannot be made at this time. 

10. SUBSEQUENT EVENTS

At year end, the Hospice has deferred revenue of $794,033 (note 3) related to proposed site build
in South Bruce.  Subsequent to year end, the Board approved the transfer of $568,732 to the
Saugeen Hospice Inc., who is the newly incorporated charity responsible for the "South Build
Hospice".  The Hospice has retained the balance of deferred revenue pending direction from
MOHLTC.  

Effective June 16, 2022, the legal name of the corporation has changed from "Residential
Hospice of Grey-Bruce Inc." to "Grey Bruce Hospice".

- 11 -
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